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Risk Analyst Manager-
Agri Commodity 
 
CURRICULUM / SYLLABUS 

 

This program is aimed at training candidates for the job of a “Risk Analyst Manager-Agri Commodity”, 
in the “Agriculture & Allied” Sector/Industry and aims at building the following key competencies 
amongst the learner 
 

Program Name Risk Analyst Manager-Agri Commodity 

Qualification Pack 
Name & Reference ID.  

AGR/Q7903, v1.0 

Version No. 1.0 Version Update Date 25/05/2019 

Pre-requisites to 
Training  

Graduate in Agriculture or Economics, preferably 

Training Outcomes After completing this programme, participants will be able to: 

 Describe strategies to reduce price risk on agricultural 
commodities 

 Assess the impact of ecological and other factors on Agri 
Commodity 

 Use agricultural data and government agency reports to 
conduct risk assessments for clients 

 Conduct economic impact studies to visualize long and short 
term impact on policies 

 Develop, monitor and communicate risk management 
measurement procedures 

 Examine commodity prices and potential threats to prices 

 Conduct market research on best practices, and new hedging 
tools 

 Document the records related to commodity management 

 Demonstrate adherence to the health and safety guidelines at 
the workplace 

 Communicate effectively with the team members for smooth 
working 
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This course encompasses 6 out of 6 NOS (National Occupational Standards) of “Risk Analyst 

Manager-Agri Commodity” Qualification Pack issued by “Agriculture Skill Council of India”. 

Sr. 
No. 

Module Key learning outcomes 
Equipment 
Required 

1 Introduction  
 
Theory Duration 
(hh:mm) 
10:00 
 
Practical Duration 
(hh:mm) 
00 :00 
 
Corresponding 
NOS Code 
Bridge Module 

 Demonstrate general discipline in the 
classroom 

 Describe various aspect of trading in Agri 
Commodity 

 Explain the scope and importance of risk 
analysis in agri-commodity trading 

 Describe the roles and responsibilities of 
a Risk Analyst Manager in the trading of 
agri-commodities 
 

Laptop, White board, 
Marker, Audio/Visual 
Aids. 

2 Conduct agriculture 
supply chain 
situation analysis 
  
Theory Duration 
(hh:mm) 
15:00 
 
Practical Duration 
(hh:mm) 
30:00 
 
Corresponding 
NOS Code 
AGR/N7907 

 Identify the factors that affect the 
agriculture supply chain 

 Identify and select secondary sources 
for data collection on agriculture supply 
chain 

 Map the agricultural supply chain data 
according to the sectorial dimensions 

 Analyse issues regarding supply chain 
management of Agri commodities 

 Categorise state-wise data for analysing 
the current status of agriculture supply 
chain 

 Organise the activities of various 
suppliers within the distribution chain in 
order to ensure consistent delivery to 
consumers 

 Integrate agricultural supply chain 
models which apply to all the sub-
sectors 

 Ensure efficient supply chain 
management practices for customers 
and high revenues to producers 

 Analyse management models to reduce 
wastage and ensuring the quality of 
produce 

Laptop, White Board, 
Marker, Projector, 
Audio/Visual Aids, 
Office Stationery, 
Multi-functional 
Printer, Analytics 
tool/software 

3 Identify the 
tentative risks 
  
Theory Duration 
(hh:mm) 
15:00 
 
Practical Duration 
(hh:mm) 
30:00 
 
Corresponding 
NOS Code 

 Identify the potential risks that may 
affect the supply chain 

 Conduct stakeholder interviews/ 
meetings and liaise with the government 
to understand the risk factors in depth 

 Assess the risk exposure of supply 
chain participants 

 Determine the demand and supply risks 
associated with agricultural commodities 

 Characterize the risks associated with 
the supply chain models 

Laptop, White Board, 
Marker, Projector, 
Audio/Visual Aids, 
Analytics 
tool/software  
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Sr. 
No. 

Module Key learning outcomes 
Equipment 
Required 

AGR/N7908  Rank the risks according to probability 
and potential severity and prioritize their 
resolution 

 Calculate expected losses resulting 
from potential risks 

 Mitigate the risks through appropriate 
control measures 
 

4 Assess 
vulnerability and 
manage risks  
 
Theory Duration 
(hh:mm) 
20:00 
 
Practical Duration 
(hh:mm) 
30:00 
 
Corresponding 
NOS Code 
AGR/N7909 

 Identify the existing risk management 
strategies 

 Identify different stakeholders in the 
agriculture supply chain and involve 
them in discussions 

 Assess the costs, effectiveness and 
benefits of the risk management 
strategies taken by supply chain players 

 Track the risk management methods 
employed and their outcomes  

 Provide feedback to the stakeholders on 
the risk management measures taken  

 Relate between risk and performance 
by exploring sources 

 Select appropriate strategies for specific 
drivers to maximize the supply chain 
performance 

 Identify patterns or trends arising out of 
implementation of risk management 
plans 

 Create action plan to continuously 
improve on the strategies employed 
 

Laptop, White Board, 
Marker, Projector, 
Audio/Visual Aids, 
Office Stationery, 
Analytics 
tool/software 

5 Complete 
documentation and 
record keeping 
related to 
commodity 
management  
 
Theory Duration 
(hh:mm) 
15:00 
 
Practical Duration 
(hh:mm) 
30:00 
 
Corresponding 
NOS Code 
AGR/N7904 

 Document the records on the step and 
procedures followed in analysis 

 Document the records on tools used for 
data collection, analysis and reports 
generation 

 Organise all the documents used in the 
analysis 

 Coordinate for primary and secondary 
data collection, documentation and 
record keeping 

 Document the post-analysis reports on 
trends, pattern and other findings  

 Keep record of the sources used in 
generating reports, trends and findings 
for further reference 

 Record the observations related to the 
factors that affect commodity 
management 
 

Laptop, White Board, 
Marker, Projector, 
Audio/Visual Aids, 
Office Stationery, 
Multi-functional 
Printer, Analytics 
tool/software 

6 Adhere to health 
and safety 
guidelines at the 
workplace  

 Comply with the organization’s health 
and hygiene policies and procedures 

Laptop, White Board, 
marker, Projector, 
First Aid Box 
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Sr. 
No. 

Module Key learning outcomes 
Equipment 
Required 

 
Theory Duration 
(hh:mm) 
10:00 
 
Practical Duration 
(hh:mm) 
15:00 
 
Corresponding 
NOS Code 
AGR/N9911 

 Organise knowledge sharing sessions 
related to health and hygiene with the 
team members 

 Demonstrate adherence to personal 
hygiene practices and cleanliness at the 
workplace 

 Identify poor hygiene policies and 
procedures and take appropriate steps 
to address it 

 Follow safety guidelines as prescribed 
by the organization 

 Organize as well as attend fire drill 
sessions  

 Follow emergency procedures inline with 
the organizations’ standards 

 Report details of first aid administered in 
accordance with workplace procedures 
 

7 Collaborate with 
team members and 
work effectively 
 
Theory Duration 
(hh:mm) 
10:00 
 
Practical Duration 
(hh:mm) 
10:00 
 
Corresponding 
NOS Code 
AGR/N9912 

 Discuss necessary training or other 
improvement measures required for the 
team 

 Evaluate any gaps in the capabilities of 
the team and take appropriate 
measures 

 Assess the team performance and 
motivate them with appropriate rewards 
and recognition 

 Organise internal training and 
knowledge transfer session for the team 
members 

 Support the team with feedback and 
monitor on regular basis 

 Discuss the completed tasks with the 
reporting manager 

 Demonstrate responsible and 
disciplined behaviour at the workplace 

 Demonstrate adherence to the 
organization’s policies and procedures 
for working with colleagues 

 Discuss any concerns with the senior 
manager 
 

Laptop, White Board, 
Marker, Projector, 
Audio/Visual Aids. 

 Total Duration:  
240 Hrs 
 
Theory Duration:  
(hh:mm) 
 95:00 
 
Practical Duration: 
(hh:mm) 
 145:00 

Unique Equipment Required: 
 
Laptop. White Board, Marker, Projector, Audio/Visual Aids, Office 
Stationery, Multi-functional Printer, Analytics tool/software, first aid 
box 
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Grand Total Course Duration: 240 Hours, 0 Minutes 
 
(This syllabus/ curriculum has been approved by Agriculture Skill Council of India) 
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Trainer Prerequisites for Job role: “Risk Analyst Manager-Agri Commodity” 
mapped to Qualification Pack: “ AGR/Q7903, v1.0” 
 

Sr. 
No. 

Area Details 

1 Description Trainer is responsible for educating the trainees on – Strategies to reduce 
price risk on agricultural commodities, visualizing the impact of ecological 
and other factors on commodity, using agricultural data and government 
agency reports to minimize the risk in Agri Commodity. 
 

2 Personal 
Attributes 

The individual must have attention to details, logical thinking and ability to 
execute the project as per client’s requirement. 

3 Minimum 
Educational 
Qualifications 

 
Graduate in Agriculture Science/Horticulture. 

4a Domain 
Certification 

Certified for Job Role: “Risk Analyst Manager-Agri Commodity” mapped 
to QP: “AGR/Q7903, v1.0”. Minimum accepted score is 80% 
 

4b Platform 
Certification 

Recommended that the trainer is certified for the Job Role: “Trainer”, 
mapped to the Qualifications Pack: “MEP/Q2601”. Minimum accepted 
score is 80%. 

5 Experience   Graduate in Agriculture Science/Horticulture should possess one 
or two years of total and sector specific working experience. 

 B.Sc/BBA (Bachelor of Business Administration) in Supply Chain 
Management or equivalent Bachelor degree with two years of 
total and one year of sector specific working experience. 

 MBA in Risk Management, Logistics and Supply Chain 
Management OR Post Graduate Diploma/MBA in Agribusiness 
Management OR Master of Agribusiness Management or other 
equivalent degree with minimum of six months of total and sector 
specific working experience 
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Guidelines for Assessment  
1. Criteria for assessment for each Qualification Pack will be created by the Sector Skill Council. Each 

Performance Criteria (PC) will be assigned marks proportional to its importance in NOS. SSC will also 
lay down proportion of marks for Theory and Skills Practical for each PC. 

2. The assessment for the theory part will be based on knowledge bank of questions created by the SSC. 

3. Assessment will be conducted for all compulsory NOS, as well as the selected elective NOS/set of NOS. 

OR 

3. Assessment will be conducted for all compulsory NOS, as well as the selected optional NOS/set of NOS. 

4. Individual assessment agencies will create unique question papers for theory part for each candidate 
at each examination/training centre (as per assessment criteria below). 

5. Individual assessment agencies will create unique evaluations for skill practical for every student at 
each examination/training centre based on these criteria. 

6. To pass the Qualification Pack, every trainee should score a minimum of 70% of aggregate marks 
to successfully clear the assessment. 

7. In case of unsuccessful completion, the trainee may seek reassessment on the Qualification Pack. 

 

 

Annexure: Assessment Criteria 

 
Job Role:     Risk Analyst Manager-Agri Commodity 
Qualification Pack:    AGR/Q7903, v1.0 
Sector Skill Council:    Agriculture Skill Council of India 
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                                                                        Compulsory NOS Marks Allocation 

Total Marks: 600  

Assessment 

outcomes 

Assessment Criteria for outcomes Total 

Marks 

Out 

of 

Theory Skills 

Practical  

1.AGR/Q7907 

Conduct 

agriculture 

supply chain 

situation 

analysis 

PC1. gather information on the current state of 

the supply chain from different sources 

100 
17 5 12 

PC2. liaise with experts to validate and 

substantiate the data collected 16 5 11 

PC3. simplify the data and identify trends and 

patterns from it 16 5 11 

PC4.identify the major supply chain 

participants/entities 
17 5 12 

PC5. collect data on the geographical and 

topological factors that affect the agricultural 

supply chain 

17 5 12 

PC6. map the supply chain, based on this 

data, on sectorial and spatial dimensions 
17 5 12 

     100 30 70 

2.AGR/Q7908 

Identify the 

tentative risks 

PC1. probe the supply chain for risks related 

to weather, price, food safety, labour, quality, 

quantity, weight loss, environmental and 

logistical factors 

100 

10 3 7 

PC2. conduct stakeholder interviews/meetings 

and liaise with government to understand the 

risk factors in depth 

9 3 6 

PC3. conduct field trips to the stakeholder 

workplaces to validate the information on risks 
9 3 6 

PC4. liaise with experts to gather more 

specific details on each risk 
9 3 6 

PC5. examine the probability of the different 

risk incidents 
9 2 7 

PC6. determine the potential severity of the 

risk incidents 
9 2 7 

PC7. estimate the potential losses to each 

supply chain participant as a result of 

exposure to risks 

9 3 6 
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PC8. make projections about the supply chain 

performance on the basis of these findings 
9 3 6 

PC9. characterize and categorize the risks 

based on their causes, nature and effects 9 3 6 

PC10. rank the risks according to probability 

and potential severity 9 2 7 

PC11. calculate expected losses resulting 

from the risks 9 3 6 

    Total 100 30 70 

3.AGR/Q7909 

Assess 

vulnerability 

and manage 

risks 

PC1. identify the existing risk management 

strategies 

 100 
8 2 6 

PC2. assess the costs, effectiveness and 

benefits of the risk management strategies 

taken by supply chain players and recommend 

options to improve the risk management 

effectiveness 

9 3 6 

PC3. rank and prioritize the risk management 

options based on the analysis 
8 3 5 

PC4. communicate the risks to the supply 

chain entities 
8 2 6 

PC5. advise on various risk managing 

instruments and models 
8 2 6 

PC6. consult with supply chain participants, 

risk management service providers and 

government entities 

9 3 6 

PC7. create action plans to implement the risk 

management strategies 
8 2 6 

 PC8. make recommendations on the risk 

management policies and procedures 

 
8 3 5 

 PC9. maintain a track of the risk management 

efforts and outcomes and make note of the 

differences 

 

9 3 6 

 PC10. identify patterns or trends arising out of 

implementation of risk management plans 

 
8 2 6 

   PC11. conduct regular discussions with the 

participants and the other parties involved and 

communicate the results 

 

9 3 6 
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 PC12. provide feedback on the risk 

management measures taken and make 

recommendations to improve the same 

 

8 2 6 

  Total 100 30 70 

4. AGR/Q7904 

Complete 

documentation 

and record 

keeping 

related to 

commodity 

management 

PC1. document and maintain record of details 

of the steps and procedures used in analysis 

100 
12 4 8 

PC2. document and maintain record on 

observations (if any) related to the methods of 

analysis 

13 3 10 

PC3. document and maintain record of 

management strategies followed 
12 4 8 

PC4. document and maintain record of details 

of the trends, patterns, other findings post 

analysis 

13 3 10 

PC5. document and maintain record on 

observations (if any) related to the factors that 

impact commodity management 

13 4 9 

PC6. document and maintain record of details 

of the software and other instruments used for 

analysis, if any 

13 4 9 

PC7. document and maintain record on 

observations (if any) related to the reports 

generated 

12 4 8 

PC8. document and maintain record details of 

the sources of primary & secondary data 

collection 

12 4 8 

    Total 100 30 70 

5.AGR/N9911 

Adhere to 

health and 

safety 

guidelines of 

the workplace 

PC1. comply with organization’s health and 

hygiene policies and procedures 

100 
6 2 4 

PC2. adhere to garbage and trash disposal 

guidelines 
6 1 5 

PC3. identify and report organisational 

practices with respect to hygiene and 

cleanliness that need to be changed 

7 2 5 

PC4. ensure personal hygiene as well as 

grooming and adhere to the dress code of the 

organisation 

6 2 4 

PC5. ensure cleanliness of respective 

workstation at beginning and end of day 
6 2 4 

PC6. inform reporting manager on personal 

health issues related to injuries and infections 
7 2 5 
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PC7. share knowledge of health and hygiene-

related guidelines with team members 
6 2 4 

PC8. check various areas of the workplace 

and report leakages, water logging, pests, fire, 

etc. 

6 2 4 

PC9. prevent accidents and damages at the 

workplace through regular monitoring 
6 2 4 

PC10. attend fire drills and other safety-related 

workshops organized at the workplace 
6 1 5 

PC11. use safety materials or equipment 

applicable to the workplace 
6 2 4 

PC12. follow procedures for dealing with 

accidents, fires, and emergencies, including 

communicating location and directions for 

emergency evacuation 

7 2 5 

PC13. follow emergency procedures as per 

workplace requirements  
6 2 4 

PC14. use emergency equipment in 

accordance with manufacturers' specifications 

and workplace requirements 

7 2 5 

PC15. administer first aid as and when 

required 
6 2 4 

PC16. report details of first aid administered in 

accordance with workplace procedures 
6 2 4 

    Total 100 30 70 

6.AGR/N9912: 

Collaborate 

with team 

members and 

work 

effectively 

PC1. receive instructions from reporting 

manager on the work to be carried out 

 

6 2 4 

 PC2. communicate work done/activities 

performed to the reporting manager as 

required 

 

6 2 4 

 PC3. elicit feedback on work done  6 2 4 

 PC4. rectify actions/procedures based on 

feedback given 

 
6 2 4 

 PC5. escalate any issues and concerns to the 

reporting manager 

 
6 2 4 

 PC6. participate in discussions with reporting 

manager when required 

 
5 1 4 
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 PC7. ensure clear and concise communication 

with the team and colleagues 

 
6 2 4 

 PC8. plan work and tasks with team members 

on a regular basis 

 
6 2 4 

 PC9. share knowledge of processes, 

techniques with the team 

 
6 2 4 

 PC10. treat team members with respect and 

dignity 

 
6 1 5 

 PC11. demonstrate responsible and 

disciplined behaviour 

 
6 1 5 

 PC12. adhere to the timeliness of work 

commitments made to fellow colleagues 

 
5 2 3 

 PC13. inform colleagues in advance if unable 

to carry out work commitments, citing reasons 

for the same 

 

6 2 4 

 PC14. address work related issues among the 

team 

 
6 2 4 

 PC15. participate in team interaction 

sessions/activities as and when required 

 
6 1 5 

 PC16. adhere to organization’s policies and 

procedures for working with colleagues 

 
6 2 4 

 PC17. discuss/report any concerns to senior 

management 

 
6 2 4 

   100 30 70 

 

 

 

 

 

 

 
 

 
 
 
 
 
 
 
 


