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Introduction
Qualifications Pack- Agriculture Field Officer
SECTOR: AGRICULTURE AND ALLIED
SUB-SECTOR: Agriculture Industries
OCCUPATION: Agricultural Credit and Insurance
REFERENCE ID: AGR/Q7701
ALIGNED TO: NCO-2015/2412.0501
Agriculture Field Officer: Agriculture Field Officer involves in promoting loans
and other credit services to the farmers.
Brief Job Description: The person is responsible for promoting the loan
products of the financial institution to prospective farmers, visit their areas to
pre assess their credibility and reliability, analyze on all possible ways about
the borrower to ensure his details are eligible to sanction the loan, disburse
the amount and finally supervise and follow up for recovery of the loan
amount.
Personal Attributes: The job requires the individual to have: attention to
details, physical fitness, geographical knowledge, driving skills, and
stand/walk for long hours for field visits and willingness to work in flexible
hours.
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AGR/Q7701

Job Details

Qualifications Pack Code
Job Role

Agriculture Field Officer

Credits (NSQF)

TBD

Version number

1.0

Sector
Sub-sector

Agriculture and Allied
Agriculture industries

Drafted on
Last reviewed on

25/02/14
14/06/17

Occupation

Agricultural Credit and
Insurance and Insurance

Next review date

14/06/21

NSQC Clearance on

Job Role

Role Description

NSQF level
Minimum Educational Qualifications
Maximum Educational Qualifications
Training
(Suggested but not mandatory)
Minimum Job Entry Age
Experience

Applicable National Occupational
Standards (NOS)

Performance Criteria

18/06/2015

Agriculture Field Officer
Promoting the loan products to prospective farmers, giving
loan applications, pre screening the loan applicants for further
processing , visiting the fields and assessing the complete
information about the farmer to analyze the eligibility to
sanction the loan, disbursing the loan amount and following up
for repayment of the loan
4
Diploma
Graduation
NIL
20 Years
N/A

1. AGR/N7701 – Promote bank loan products to farmers
2. AGR/N7702 – Assist in due diligence process on loan
3. AGR/N7703 - Assist in loan processing and perform
follow up of loan recovery
4. AGR/N9904 – Coordinate with colleagues and customers

As described in the relevant OS units
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Definitions

Keywords /Terms
Sector

Sub-sector
Occupation
Function

Sub-function
Job role
Occupational Standards
(OS)

Performance Criteria
National Occupational
Standards (OS)
Qualifications Pack (QP)

Unit Code
Unit Title
Description

Scope

Knowledge and
Understanding
Organisational Context

Technical Knowledge
Core Skills/ Generic
Skills

Description
Sector is a conglomeration of different business operations having similar
business and interests. It may also be defined as a distinct subset of the
economy whose components share similar characteristics and interests.
Sub-sector is derived from a further breakdown based on the
characteristics and interests of its components.
Occupation is a set of job roles, which perform similar/ related set of
functions in an industry.
Function is an activity necessary for achieving the key purpose of the
sector, occupation, or an area of work, which can be carried out by a
person or a group of persons. Functions are identified through functional
analysis and form the basis of OS.
Sub-functions are sub-activities essential to fulfil the achieving the
objectives of the function.
Job role defines a unique set of functions that together form a unique
employment opportunity in an organisation.
OS specify the standards of performance an individual must achieve
when carrying out a function in the workplace, together with the
knowledge and understanding they need to meet that standard
consistently. Occupational Standards are applicable both in the Indian
and global contexts.
Performance criteria are statements that together specify the standard of
performance required when carrying out a task.
NOS are occupational standards which apply uniquely in the Indian
context.
QP comprises the set of OS, together with the educational, training and
other criteria required to perform a job role. A QP is assigned a unique
qualifications pack code.
Unit code is a unique identifier for an Occupational Standard, which is
denoted by an ‘N’
Unit title gives a clear overall statement about what the incumbent
should be able to do.
Description gives a short summary of the unit content. This would be
helpful to anyone searching on a database to verify that this is the
appropriate OS they are looking for.
Scope is a set of statements specifying the range of variables that an
individual may have to deal with in carrying out the function which have
a critical impact on quality of performance required.
Knowledge and understanding are statements which together specify the
technical, generic, professional and organisational specific knowledge
that an individual needs in order to perform to the required standard.
Organisational context includes the way the organisation is structured
and how it operates, including the extent of operative knowledge
managers have of their relevant areas of responsibility.
Technical knowledge is the specific knowledge needed to accomplish
specific designated responsibilities.
Core skills or generic skills are a group of skills that are the key to learning
and working in today’s world. These skills are typically needed in any
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Acronyms
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Keywords /Terms
NOS

work environment in today’s world. These skills are typically needed in
any work environment. In the context of the OS, these include
communication related skills that are applicable to most job roles.
Description
National Occupational Standard(s)

NSQF

National Skills Qualifications Framework

QP

Qualifications Pack
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AGR/N7701

Promote bank loan products to farmers

---------------------------------------------------------------------------------------------------------------------------------------

Overview
This unit is about promoting bank loan products to farmers, formulating different strategies
to reach prospective borrowers.

AGR/N7701

National Occupational Standard

Unit Code
Unit Title
(Task)
Description
Scope

Promote bank loan products to farmers
AGR/N7701
Promote bank loan products to farmers
This OS unit is about promoting bank loan products to farmers, formulating different
strategies to reach prospective borrowers
This unit/ task covers the following:
 Meet with well established co-operatives
 Maintain close links with farmers and their co-operatives
 Liaise with dealers and shops of agricultural produce and equipments
 Perform initial screening of loan applicants to select eligible customers

Performance Criteria(PC) w.r.t. the Scope

Element

Performance Criteria

Meet with well
established cooperatives

To be competent, the user/ individual must be able to:
PC1.
organise meetings with co-operatives
PC2.
meet the farmers who are members of these co-operatives
PC3.
provide detailed information about the loan products
PC4.
get database of the member farmers
PC5.
provide appropriate loan application to the interested farmers
To be competent, the user/ individual must be able to:
PC6.
visit individual farmers and attend the cooperative member meetings
regularly
PC7.
provide information on financial services to these farmers who sell their
crops at good profits
To be competent, the user/ individual must be able to:
PC8.
keep contact with well known agricultural input supply and farm machinery
business enterprises
PC9.
identify potential borrowers with suitable income and risk features and
provide the loan products information
To be competent, the user/ individual must be able to:
PC10. review the credit track record of the farmer
PC11. check if the farmer has borrowed any other loan, if it is currently overdue
and his repayment pattern and regularity to that loan
PC12. ensure the potential borrower complies with specified eligibility criteria
PC13. check the indicators that provide a quick pre-assessment of potential credit
worthiness of the customer
PC14. evaluate the farm size of the farmer to calculate returns expected using
appropriate metrics
PC15. assess the legal status and quality of the land
PC16. ensure the yield level of crops and the other enterprise efficiency factors
PC17. identify the various income sources and whether they provide a regular and
reliable cash flow or not
PC18. analyze the minimum level of available family labour and evidence of
permanent residence

Maintain close links
with farmers and
their co-operatives

Liaise with dealers
and shops of
agricultural produce
and equipments
Perform initial
screening of loan
applicants to select
eligible customers
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Promote bank loan products to farmers
PC19.

PC20.

ensure good customer selection with careful loan appraisal, building on
customer loyalty and demanding on loan collateral or guarantee as security,
in such a way pay back of the loan is guaranteed
submit loan applications to eligible customers

Knowledge and Understanding (K)
A. Organizational
Context
(Knowledge of the
company /
organization and
its processes)

The user/individual on the job needs to know and understand:
KA1. relevant legislation, standards, policies, and procedures in work
KA2. relevant health and safety requirements applicable in the work environment
KA3. own job role and responsibilities and sources for information pertaining to work
KA4. who to approach for support in order to obtain work related information,
clarifications and support
KA5. importance of following health, hygiene, safety and quality standards and the
impact of not following the standards on consumers and the business
KA6. documentation and related procedures applicable in the context of work

A. Technical
Knowledge

The individual on the job needs understand:
KB1.
company’s policies on: incentives, delivery standards, and personnel
management
KB2.
work flow involved in company’s process of loan approval
KB3.
types of loan products and services offered by the organisation
KB4.
importance of the individual’s role in the workflow
KB5.
documents required for the loan process
KB6.
quality standards set by the organisation for loan approval process
KB7.
reporting structure in the loan application process
KB8.
relevant legal knowledge
KB9.
basic knowledge on agricultural production and economies
KB10. coordination procedures to reach out to with various farmer cooperatives
KB11. ways to maintain link and close contact withthe cooperatives to be in touch
with prospective farmers
KB12. agriculture land specification for crop varieties
KB13. agriculture produce dealers and shops in the locality
KB14. methods of assessing credit record and worthiness of the farmer
KB15. methods of analysing the cash flow position of the farmer
KB16. method of selecting appropriate and loyal customers
KB17. eligibility criteria for loan products
KB18. types of loans such as seasonal loans for working capital, harvesting loans,
medium term improvement loans, long term investment loans, etc.

Skills (S)
A. Core Skills/

Reading skills
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AGR/N7701
Generic Skills

Promote bank loan products to farmers
The individual on the job needs to know and understand how to:
SA1.
update oneself about latest technologies by reading research articles,
attending seminars, conferences etc.
SA2.
keep abreast with the latest knowledge by reading brochures, pamphlets,
product information sheets etc.
SA3.
read relevant newspapers / booklets etc.
Writing Skills

The individual on the job needs to know and understand how to:
SA4.
fill related forms and documents clearly
SA5.
prepare reports and summary of loan documents for review
SA6.
basic computer knowledge to document the customer database and
information’s collected etc
Oral Communication (Listening and Speaking Skills)
The individual on the job needs to know and understand how to:
SA7.
maintain effective relationships and communicate clearly and precisely with
senior officers, specialists and farmers
SA8.
listen to instructions and feedback from superiors
SA9.
listen carefully and able to detect information inconsistencies
SA10.
discuss issues, clarify doubts and seek solutions
SA11.
communicate clearly with the farmers on the loan information and with
relevant officials on the loan process
B. Professional Skills

Customer Centricity
The individual on the job needs to know and understand how to:
SB1.
develop a rapport with officials and farmers
SB2.
listen carefully and interpret the information given by the seniors
SB3.
discuss possible solutions
Problem Solving
The user/individual on the job needs to know and understand how to:
SB4.
Identify problems immediately and take up solutions quickly to resolve delays
Decision making
The user/individual on the job needs to know and understand how to:
SB5.
make decisions pertaining to eligibility of the customers for application form
process
SB6.
identify problems that may arise in carrying out the tasks and take
preventive action appropriately following workplace procedures
SB7.
do basic arithmetic calculations
SB8.
analyse basic financial statements
Plan and organize
The user/individual on the job needs to know and understand how to:
SB9.
plan and organise meetings with cooperatives and representatives to reach
8
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Promote bank loan products to farmers
out to farmers
Analytical thinking
The user/individual on the job needs to know and understand how to:
SB10. to be prompt to resolve problems effectively
Critical Thinking
The user/individual on the job needs to know and understand how to:
SB11. take up one’s own working and learning
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Promote bank loan products to farmers

NOS Version Control

NOS Code

AGR/N7701

Credits (NSQF)
Sector
Sub-sector

TBD
Agriculture and Allied
Agriculture industries

Version number
Drafted on
Last reviewed on

1.0
25/02/14
14/06/17

Occupation

Agricultural Credit and
Insurance

Next review date

14/06/21
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AGR/N7702

Assist in due diligence process on loan

---------------------------------------------------------------------------------------------------------------------------------------

Overview
This unit is about inspecting the customer premises for determining the eligibility of the
farmers for the loan sanction on various parameters and assisting in due diligence process on
loan

AGR/N7702

National Occupational Standard

Unit Code
Unit Title
(Task)
Description

Scope

Assist in due diligence process on loan
AGR/N7702
Assist in due diligence process on loan
This OS unit is about inspecting the customer premises for determining the
eligibility of the farmers for the loan sanction on various parameters and assisting
in due diligence process on loan
This unit/ task covers the following:
 Analyze the loan product and customer requirement
 Collect information for diligence process
 Coordinate with credit appraisal department on loan processing

Performance Criteria(PC) w.r.t. the Scope

Element

Performance Criteria

Analyze the loan product
and customer
requirement

To be competent, the user/ individual must be able to:
PC1.
ensure to have a thorough understanding of agricultural sector while
lending to farm households
PC2.
have a sound understanding about the factors that can have an impact
on agricultural production to assess income and risk profiles
PC3.
ensure to select good customers from the analysis and enhance their
loan portfolio quality
To be competent, the user/ individual must be able to:
PC4.
ensure the reliability of information on the farmer’s home and farm
address
PC5.
assess the character, trust worthiness and willingness of the customer
to repay
PC6.
ensure the farmer provides at least two references and perform
reference check
PC7.
collect information on the various factors such as the farmer’s character
as to his personal integrity of the farmer and his family, his capacity to
repay the loan, his capital investment for the farming business, his
backup security and other conditions are satisfied
To be competent, the user/ individual must be able to:
PC8.
furnish all the document and details collected to the credit officer to
enable diligence on loan
PC9.
provide all qualitative feedback received about the farmer during the
field visit
PC10. assist in getting any relevant information to take decision on loan
sanction
PC11. document and record all feedback / information received for future
reference

Collect information for
diligence process

Coordinate with credit
appraisal department on
loan processing

Knowledge and Understanding (K)
A. Organizational
Context (Knowledge of
the company /
organization and its

The user/individual on the job needs to know and understand:
KA1. relevant legislation, standards, policies, and procedures in work
KA2. relevant health and safety requirements applicable in the work
environment

AGR/N7702
processes)

B. Technical
Knowledge

Assist in due diligence process on loan
KA3. own job role and responsibilities and sources for information pertaining to
work
KA4. who to approach for support in order to obtain work related information,
clarifications and support
KA5. importance of following health, hygiene, safety and quality standards and
the impact of not following the standards on consumers and the business
KA6. documentation and related procedures applicable in the context of work
The individual on the job needs understand:
KB1.
company’s policies on: incentives, delivery standards, and personnel
management
KB2.
work flow involved in company’s process of loan approval
KB3.
types of loan products and services offered by the organisation
KB4.
importance of the individual’s role in the workflow
KB5.
documents required for the loan process
KB6.
quality standards set by the organisation for loan approval process
KB7.
reporting structure in the loan application process
KB8.
relevant legal knowledge
KB9.
basic knowledge on agricultural production and economies
KB10. factors that will affect the repayment
KB11. good customers selection with strong credibility and character value
KB12. Information to be collected for diligence process on loans
KB13. standard parameters on diligence
KB14. documents to be collected
KB15. source of information to get all relevant details for diligence
KB16. types of loans such as seasonal loans for working capital, harvesting
loans, medium term improvement loans, long term investment loan
KB17. details of loan products
KB18. documentation requirement
KB19. different parameters to be considered for loan sanctioning

Skills (S)
A. Core Skills/ Generic
Skills

Reading skills
The individual on the job needs to know and understand how to:
SA1.
update oneself about latest technologies by reading research articles,
attending seminars, conferences etc.
SA2.
keep abreast with the latest knowledge by reading brochures,
pamphlets, product information sheets etc.
SA3.
read relevant newspapers / booklets etc.
Writing Skills
The individual on the job needs to know and understand how to:
SA4.
fill related forms and documents clearly
SA5.
prepare reports and summary of loan documents for review
SA6.
basic computer knowledge to document the customer database and
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Assist in due diligence process on loan
information’s collected etc
Communication skills
The individual on the job needs to know and understand how to:
SA7.
maintain effective relationships and communicate clearly and precisely
with senior officers, specialists and farmers
SA8.
listen to instructions and feedback from superiors
SA9.
listen carefully and able to detect information inconsistencies
SA10.
discuss issues, clarify doubts and seek solutions
SA11.
communicate clearly with the farmers on the loan information and with
relevant officials on the loan process

B. Professional Skills

Customer Centricity
The individual on the job needs to know and understand how to:
SB1.
develop a rapport with officials and farmers
SB2.
listen carefully and interpret the information given by the seniors and
the farmers
SB3.
discuss possible solutions
Plan and Organize
The user/individual on the job needs to know and understand how to:
SB4.
plan and organise meetings with cooperatives and representatives to
reach out to farmers
Decision making skills
The user/individual on the job needs to know and understand how to:
SB5.
make decisions pertaining to eligibility of the customers for loan
sanction
SB6.
identify problems that may arise in carrying out the tasks and take
preventive action appropriately following workplace procedures
SB7.
basic maths for calculation
SB8.
assess income statement, balance sheet and project cash flow
Analytical thinking
The user/individual on the job needs to know and understand how to:
SB9.
be prompt to resolve problems effectively
SB10. monitor and maintain the material and equipment required for various
farm operations
Problem Solving
The user/individual on the job needs to know and understand how to:
SB11. Identify problems immediately and take up solutions quickly to resolve
delays
SB12. think through the problem, evaluate the possible solution(s)and adopt an
optimum/best possible solution(s)
14
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Assist in due diligence process on loan
Critical Thinking
The user/individual on the job needs to know and understand how to:
SB13. take up one’s own working and learning
SB14. apply, analyze, and evaluate the information gathered from observation,
experience, reasoning, or communication, as a guide tot houghtand
action
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Assist in due diligence process on loan

NOS Version Control

NOS Code

AGR/N7702

Credits (NSQF)
Sector
Sub-sector

TBD
Agriculture and Allied
Agriculture industries

Version number
Drafted on
Last reviewed on

1.0
25/02/14
14/06/17

Occupation

Agricultural Credit and
Insurance

Next review date

14/06/21
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AGR/N7703

Assist in loan processing and perform follow up of loan recovery

---------------------------------------------------------------------------------------------------------------------------------------

Overview
This unit is about disbursing the loan amount if sanctioned and following up with the farmer
for timely loan repayment

AGR/N7703

Assist in loan processing and perform follow up of loan recovery

National Occupational Standard

Unit Code
Unit Title
(Task)
Description
Scope

AGR/N7703
Assist in loan processing and perform follow up of loan recovery
This OS unit is about disbursing the loan amount if sanctioned and following up
with the farmer for timely loan repayment
This unit/ task covers the following:
 Organize and assess the collected information
 Monitor, supervise and follow up the loan
 Maintain long term relationship with the customers

Performance Criteria(PC) w.r.t. the Scope

Element

Performance Criteria

Organize and assess the
collected information

To be competent, the user/ individual must be able to:
PC1.
organise the information collected during farm visit
PC2.
ensure the client has provided valid authorization and self declaration
for the willingness to repay
PC3.
prepare a separate document for the sign off at each stage of the loan
approval process
PC4.
propose the loan amount, loan term, repayment schedule, instalment
pattern and other loan conditions clearly on the loan file, based on the
information’s assessed
PC5.
submit all the documents for the approval or rejection
PC6.
assist the credit officer in loan processing
To be competent, the user/ individual must be able to:
PC7.
have an open communication with the borrower for loan monitoring so
that any problems on repayments and other issues can be updated
PC8.
maintain files and documents like loan application, loan analysis, loan
collateral records, memos, loan agreements, etc. which acts as a
backbone to the loan monitoring system to provide record of
relationship with the borrower
PC9.
computerize the loan records for easy access of information and to
track the loan portfolio progress
PC10.
visit their fields to ensure the loan amount is utilized in a proper and
planned way
PC11.
attend meetings, fairs and markets where the farmers can be seen at
maximum, and assess if the yield, profitability and repayment capacity
are in track
PC12.
maintain separate reports on loan portfolio review, due payment
report, past due payment report and loan portfolio at risk report
PC13.
manage late payments using various strategies such as financial penalty,
visiting home or farm to meet directly, using system record to track the
schedule, telephonic reminders, etc. both off site as well on site follow
up
PC14.
review the documentation of the borrower, re-evaluate the borrower
and his loan collateral situation and monitor the borrower’s bank

Monitor, supervise and
follow up the loan

AGR/N7703

Assist in loan processing and perform follow up of loan recovery

Maintain long term
relationship with the
customers

accounts, if there is prospect of the borrower to repay the debt within
the specified time period revised
PC15.
coordinate with higher officials for debt collection by taking the
guaranteed asset or to write off the loan, based on the track record of
the borrower, in case of delayed and no payments from his side
PC16.
rate the customer on completion of the loan cycle on his overall loan
performance, which can be used for future loan decisions facilitating
easier and quick access to information for repeat loans
To be competent, the user/ individual must be able to:
PC17.
ensure loans be an ongoing client relationship involving range of
financial products catering to differing customer requirement
PC18.
find opportunities to speak to the customers about future loans or the
need for other financial products
PC19.
establish a personal and good relationship with the borrower to gain
confidence and mutual trust
PC20.
perform cross selling of products and achieve the targets set by the
company

Knowledge and Understanding (K)
A. Organizational
Context (Knowledge of
the company /
organization and its
processes)

B. Technical
Knowledge

The user/individual on the job needs to know and understand:
KA1. relevant legislation, standards, policies, and procedures in work
KA2. relevant health and safety requirements applicable in the work
environment
KA3. own job role and responsibilities and sources for information pertaining to
work
KA4. who to approach for support in order to obtain work related information,
clarifications and support
KA5. importance of following health, hygiene, safety and quality standards and
the impact of not following the standards on consumers and the business
KA6. documentation and related procedures applicable in the context of work
The individual on the job needs understand:
KB1.
company’s policies on: incentives, delivery standards, and personnel
KB2.
management
KB3.
work flow involved in company’s process of loan approval
KB4.
types of loan products and services offered by the organisation
KB5.
importance of the individual’s role in the workflow
KB6.
documents required for the loan process
KB7.
quality standards set by the organisation for loan approval process
KB8.
reporting structure in the loan application process
KB9.
relevant legal knowledge
KB10. basic knowledge on agricultural production and economies
KB11. organising strategies of the collected information
KB12. loan term, interest payments, etc. anticipation
KB13. appraisal reports preparation on the credit worthiness of the farmer
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Assist in loan processing and perform follow up of loan recovery
KB14.
KB15.
KB16.
KB17.
KB18.
KB19.
KB20.
KB21.

document requirements to process the loan
clear details for loan file on loan amount, loan term, repayment
schedule, instalment pattern and other loan conditions
follow up procedures after loan disbursement for repayment and
verification purposes
loan records documentation
methods to monitor loan repayment performance of the farmer
late payment management
customer rating on completion of the loan repayment
types of loans such as seasonal loans for working capital, harvesting
loans, medium term improvement loans, long term investment loans,
etc.

Skills (S)
A. Core Skills/ Generic
Skills

Reading skills
The individual on the job needs to know and understand how to:
SA1.
update oneself about latest technologies by reading research articles,
attending seminars, conferences etc.
SA2.
keep abreast with the latest knowledge by reading brochures,
pamphlets, product information sheets etc.
SA3.
read relevant newspapers / booklets etc..
Writing Skills
The individual on the job needs to know and understand how to:
SA4.
fill related forms and documents clearly
SA5.
prepare reports and summary of loan documents for review
SA6.
basic computer knowledge to document the customer database and
information’s collected etc
Oral communication (Listening and Speaking Skills)
The individual on the job needs to know and understand how to:
SA7.
maintain effective relationships and communicate clearly and precisely
with senior officers, specialists and farmers
SA8.
listen to instructions and feedback from superiors
SA9.
listen carefully and able to detect information inconsistencies
SA10.
discuss issues, clarify doubts and seek solutions
SA11.
communicate clearly with the farmers on the loan information and with
relevant officials on the loan process

B. Professional Skills

Customer Centricity
The individual on the job needs to know and understand how to:
SB1.
develop a rapport with officials and farmers
SB2.
listen carefully and interpret the information given by the seniors and
the farmers
SB3.
discuss possible solutions
Problem Solving
20
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Assist in loan processing and perform follow up of loan recovery
The user/individual on the job needs to know and understand how to:
SB4.
Identify problems immediately and take up solutions quickly to resolve
delays
SB5.
think through the problem, evaluate the possible solution(s)and adopt
an optimum/best possible solution(s)
Decision making skills
The user/individual on the job needs to know and understand how to:
SB6.
make decisions pertaining to disbursement of loan and follow up
method for recovery
SB7.
identify problems that may arise in carrying out the tasks and take
preventive action appropriately following workplace procedures
SB8.
basic maths for calculation
SB9.
assess income statement, balance sheet and project cash flow
Analytical Thinking
The user/individual on the job needs to know and understand how to:
SB10. to be prompt to resolve problems effectively
Plan and Organize
The user/individual on the job needs to know and understand how to:
SB11. plan and organize field operations starting from land preparation to
harvesting
SB12. Organize meetings/demonstrations with Agricultural Departments
whenever necessary
Critical Thinking
The user/individual on the job needs to know and understand how to:
SB13. take up one’s own working and learning
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Assist in loan processing and perform follow up of loan recovery

NOS Version Control

NOS Code

AGR/N7703

Credits (NSQF)
Sector
Sub-sector

TBD
Agriculture and Allied
Agriculture industries

Version number
Drafted on
Last reviewed on

1.0
25/02/14
14/06/17

Occupation

Agricultural Credit and
Insurance

Next review date

14/06/21
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AGR/N9904

Coordinate with colleagues and customers

---------------------------------------------------------------------------------------------------------------------------------------

Overview
This unit is about working effectively with colleagues and farmers

AGR/N9904

National Occupational Standard

Unit Code
Unit Title
(Task)
Description
Scope

Coordinate with colleagues and customers
AGR/N9904
Coordinate with colleagues and customers
This OS unit is about working effectively with colleagues and farmers
This unit/ task covers the following:
 Interact with superiors and colleagues
 Coordinate with farmers

Performance Criteria(PC) w.r.t. the Scope

Element

Performance Criteria

Interact with superiors
and colleagues

To be competent, the user/ individual must be able to:
PC1.
receive instructions and understand work requirements and targets
from superiors
PC2.
understand standard operating procedure of the company
PC3.
report and communicate on the work progress and status and escalate
any issues to the superior
PC4.
rectify any errors if indicated by the superior
PC5.
prepare internal reports on conversion of the customers
PC6.
assist colleagues wherever necessary as per capability
PC7.
resolve any conflicts at the workplace and ensure a smooth workflow
PC8.
put team over individual goals
PC9.
coordinate with the colleagues on achieving the targets given
To be competent, the user/ individual must be able to:
PC10.
coordinate with the farmers on obtaining all necessary documents for
the process
PC11.
clarify any unrecorded information’s and maintain a very transparent
and reliable record
PC12.
respond to any queries or doubts from the farmer
PC13.
keep the farmer updated on the status of the process on a regular basis
PC14.
ensure on time completion of the transactions and processing
applications
PC15.
discuss on the various terms and conditions to be followed
PC16.
maintain a good and long standing relationship with the farmer with
mutual confidence and trust

Coordinate with farmers

Knowledge and Understanding (K)
A. Organizational
Context (Knowledge of
the company /
organization and its
processes)

The user/individual on the job needs to know and understand:
KA1. relevant legislation, standards, policies, and procedures in work
KA2. relevant health and safety requirements applicable in the work
environment
KA3. own job role and responsibilities and sources for information pertaining to
work
KA4. who to approach for support in order to obtain work related information,
clarifications and support
KA5. importance of following health, hygiene, safety and quality standards and
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the impact of not following the standards on consumers and the business
KA6. documentation and related procedures applicable in the context of work

B. Technical
Knowledge

The individual on the job needs understand:
KB1.
company’s policies on: incentives, delivery standards, and personnel
KB2.
management
KB3.
work flow involved in company’s process of loan approval
KB4.
types of loan products and services offered by the organisation
KB5.
importance of the individual’s role in the workflow
KB6.
documents required for the loan process
KB7.
quality standards set by the organisation for loan approval process
KB8.
reporting structure in the loan application process
KB9.
relevant legal knowledge
KB10. how to interact with superiors and colleagues
KB11. how to coordinate with farmers

Skills (S)
A. Core Skills/ Generic
Skills

Reading Skills
The individual on the job needs to know and understand how: to
SA1.
read relevant newspapers/booklets
SA2.
keep abreast with the latest knowledge by reading brochures,
pamphlets, and product information sheets
Writing Skills
The individual on the job needs to know and understand how: to
SA3. prepare crop calendar
Communication Skills
The individual on the job needs to know and understand how to:
SA4.
maintain effective relationships and communicate clearly and precisely
with senior officers, specialists and farmers
SA5. discuss issues, clarify doubts and seek solutions

B. Professional Skills

Customer Centricity
The individual on the job needs to know and understand how to:
SB1.
develop a rapport with senior officers and specialists
SB2.
listen carefully and interpret the information collected
SB3.
spot any disruptions and delays and discuss possible solutions
Decision Making
The user/individual on the job needs to know and understand how to:
SB4.
report any disruptions and when to deal with a particular issue
SB5.
make decisions pertaining to transportation mode
25
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Analytical Thinking
The user/individual on the job needs to know and understand how to:
SA6. reduce repetitive errors and improve work process
Plan and Organize
The user/individual on the job needs to know and understand how to:
SA7. plan and organize field operations starting from land preparation to
harvesting
Problem Solving
The user/individual on the job needs to know and understand how to:
SA8. Identify problems immediately and take up solutions quickly to resolve
delays
Critical Thinking
The user/individual on the job needs to know and understand how to:
SA9. take up one’s own working and learning
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NOS Version Control
NOS Code

AGR/N9904

Credits (NSQF)
Sector
Sub-sector

TBD
Agriculture and Allied
Agriculture industries

Version number
Drafted on
Last reviewed on

1.0
25/02/14
14/06/17

Occupation

Agricultural Credit and
Insurance

Next review date

14/06/21
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Annexure
Nomenclature for QP and NOS

Qualifications Pack
9 characters

[ABC]/ Q 0101

[Insert 3 letter code for SSC]

QP number (2 numbers)

Q denoting Qualifications Pack

Occupation (2 numbers)

Occupational Standard

An example of NOS with ‘N’

9 characters

[ABC] / N 0101

[Insert 3 letter code for SSC]

OS number (2 numbers)

N denoting National Occupational Standard

Occupation (2 numbers)

Back to top…
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The following acronyms/codes have been used in the nomenclature above:

Sub-sector
Agriculture Crop Production
Dairying
Poultry
Animal Husbandry
Fisheries
Agriculture Allied Activities
Forestry, Environment and Renewable Energy
Management
Agriculture Industries
Generic Occupations

Range of Occupation
numbers
01 – 40
41 – 42
43 – 44
45 – 48
49 – 51
52 – 60
61 – 70
71 – 90
96 – 99

Sequence

Description

Example

Three letters

Industry name

AGR

Slash

/

/

Next letter

Whether QP or NOS

Q or N

Next two numbers

Occupation code

01

Next two numbers

OS number

01

Note:



The range of occupation numbers have been decided based on the number of existing and
future occupations in a segment
Occupation numbers from 91 – 95 have been intentionally left blank to accommodate any
emerging segment in future.
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CRITERIA FOR ASSESSMENT OF TRAINEES
Job Role
Agriculture Field Officer
Qualification Pack
AGR/Q7701
Sector Skill Council
Agriculture
Guidelines for Assessment:
1. Criteria for assessment for each Qualification Pack will be created by the Sector Skill Council. Each Performance Criteria (PC) will
be assigned marks proportional to its importance in NOS. SSC will also lay down proportion of marks for Theory and Skills Practical
for each PC.
2. The assessment for the theory part will be based on knowledge bank of questions created by the SSC.
3. Assessment will be conducted for all compulsory NOS, and where applicable, on the selected elective/option NOS/set of NOS.
4. Individual assessment agencies will create unique question papers for theory part for each candidate at each
examination/training center (as per assessment criteria below).
4. Individual assessment agencies will create unique evaluations for skill practical for every student at each examination/training
center based on this criterion.
5. To pass the Qualification Pack , every trainee should score a minimum of 70% of aggregate marks to successfully clear the
assessment.
6. In case of unsuccessful completion, the trainee may seek reassessment on the Qualification Pack.

Marks Allocation
Assessment
outcomes
1.AGR/N770
1 Promote
bank loan
products to
farmers

Assessment Criteria for outcomes

Total
Marks

Out Of

Theory

Skills
Practica
l

PC1.organize meetings with co-operatives

3

2

1

PC2.meet the farmers who are members of these co-operatives

2

2

0

PC3.provide detailed information about the loan products

3

3

0

PC4.get database of the member farmers

2

0

2

PC5. provide appropriate loan application to the interested farmers
PC6.visit individual farmers and attend the cooperative member
meetings regularly
PC7.provide information on financial services to these farmers who
sell their crops at good profits
PC8.keep contact with well known agricultural input supply and farm
machinery business enterprises
PC9.identify potential borrowers with suitable income and risk
features and provide the loan products information

2

0

2

3

3

0

3

1

2

3

1

2

6

1

5

PC10.review the credit track record of the farmer
PC11.check if the farmer has borrowed any other loan, if it is
currently overdue and his repayment pattern and regularity to that
loan
PC12.ensure the potential borrower complies with specified
eligibility criteria
PC13.check the indicators that provide a quick pre-assessment of
potential credit worthiness of the customer
PC14.evaluate the farm size of the farmer to calculate returns
expected using appropriate metrics

4

2

2

4

1

3

4

2

2

4

3

1

4

2

2

70
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2.AGR/N770
2 Assist in
due
diligence
process on
loan

PC15.assess the legal status and quality of the land
PC16.ensure the yield level of crops and the other enterprise
efficiency factors
PC17.identify the various income sources and whether they provide
a regular and reliable cash flow or not
PC18.analyze the minimum level of available family labour and
evidence of permanent residence
PC19.ensure good customer selection with careful loan appraisal,
building on customer loyalty and demanding on loan collateral or
guarantee as security, in such a way pay back of the loan is
guaranteed

4

2

2

4

2

2

4

2

2

4

2

2

4

2

2

PC20.submit loan applications to eligible customers

3

1

2

70

34

36

5

3

2

3

1

2

3

2

1

1

1

0

3

2

1

1

1

0

4

2

2

2

0

2

2

1

1

2

0

2

4

1

3

30

14

16

PC1.organise the information collected during farm visit
PC2.ensure the client has provided valid authorization and self
declaration for the willingness to repay
PC3.prepare a separate document for the sign off at each stage of
the loan approval process
PC4.propose the loan amount, loan term, repayment schedule,
installment pattern and other loan conditions clearly on the loan file,
based on the information’s assessed

1

0

1

2

2

0

3

3

0

7

5

2

PC5.submit all the documents for the approval or rejection

1

1

0

3

2

1

PC1.ensure to have a thorough understanding of agricultural sector
while lending to farm households
PC2.have a sound understanding about the factors that can have an
impact on agricultural production to assess income and risk profiles
PC3.ensure to select good customers from the analysis and enhance
their loan portfolio quality
PC4.ensure the reliability of information on the farmer’s home and
farm address
PC5.assess the character, trust worthiness and willingness of the
customer to repay
PC6.ensure the farmer provides at least two references and perform
reference check

PC7.collect information on the various factors such as the farmer’s
character as to his personal integrity of the farmer and his family, his
capacity to repay the loan, his capital investment for the farming
business, his backup security and other conditions are satisfied
PC8.furnish all the document and details collected to the credit
officer to enable diligence on loan
PC9.provide all qualitative feedback received about the farmer
during the field visit
PC10.assist in getting any relevant information to take decision on
loan sanction
PC11.document and record all feedback / information received for
future reference
3.AGR/N770
3 Assist in
loan
processing
and perform
follow up of
loan
recovery

PC6.assist the credit officer in loan processing

30

70

31
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PC7.have an open communication with the borrower for loan
monitoring so that any problems on repayments and other issues
can be updated

3

3

0

7

2

5

4

4

0

3

3

0

2

2

0

7

4

3

PC13.manage late payments using various strategies such as financial
penalty, visiting home or farm to meet directly, using system record
to track the schedule, telephonic reminders, etc. both off site as well
on site follow up

4

3

1

PC14.review the documentation of the borrower, re-evaluate the
borrower and his loan collateral situation and monitor the
borrower’s bank accounts, if there is prospect of the borrower to
repay the debt within the specified time period revised

4

2

2

PC15.coordinate with higher officials for debt collection by taking the
guaranteed asset or to write off the loan, based on the track record
of the borrower, in case of delayed and no payments from his side

3

1

2

3

0

3

3

0

3

1

0

1

4

0

4

5

0

5

70

37

33

PC8.maintain files and documents like loan application, loan analysis,
loan collateral records, memos, loan agreements, etc. which acts as a
backbone to the loan monitoring system to provide record of
relationship with the borrower
PC9.computerize the loan records for easy access of information and
to track the loan portfolio progress
PC10.visit their fields to ensure the loan amount is utilized in a
proper and planned way
PC11.attend meetings, fairs and markets where the farmers can be
seen at maximum, and assess if the yield, profitability and
repayment capacity are in track
PC12.maintain separate reports on loan portfolio review, due
payment report, past due payment report and loan portfolio at risk
report

PC16.rate the customer on completion of the loan cycle on his
overall loan performance, which can be used for future loan
decisions facilitating easier and quick access to information for
repeat loans
PC17.ensure loans be an ongoing client relationship involving range
of financial products catering to differing customer requirement
PC18.find opportunities to speak to the customers about future
loans or the need for other financial products
PC19.establish a personal and good relationship with the borrower
to gain confidence and mutual trust
PC20.perform cross selling of products and achieve the targets set by
the company
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4.AGR/N990
4Coordinate
with
colleagues
and
customers

PC1.receive instructions and understand work requirements and
targets from superiors

2

1

1

PC2.understand standard operating procedure of the company
PC3.report and communicate on the work progress and status and
escalate any issues to the superior

3

1

2

4

1

3

PC4.rectify any errors if indicated by the superior

3

1

2

PC5.prepare internal reports on conversion of the customers

2

1

1

PC6.assist colleagues wherever necessary as per capability
PC7.resolve any conflicts at the workplace and ensure a smooth
workflow

2

1

1

1

1

0

PC8.put team over individual goals

1

1

0

PC9. coordinate with the colleagues on achieving the targets given
PC10.coordinate with the farmers on obtaining all necessary
documents for the process
PC11.clarify any unrecorded information’s and maintain a very
transparent and reliable record

2

1

1

1

1

0

2

1

1

PC12.respond to any queries or doubts from the farmer
PC13.keep the farmer updated on the status of the process on a
regular basis
PC14.ensure on time completion of the transactions and processing
applications

2

2

0

1

1

0

1

0

1

PC15.discuss on the various terms and conditions to be followed
PC16.maintain a good and long standing relationship with the farmer
with mutual confidence and trust

1

0

1

2

1

1

30

15

15

200

100

100

TOTAL

30
200
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